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PROJECT RESULT

Innovation Atelier Monitoring &

Evaluation Framework and Tool

Result in a nutshell
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PED Innovation Ateliers have been established in Amsterdam and
Bilbao, mobilizing the local eco-system in order to foster the
innovation capacity and stimulate the co-creation of knowledge and
learning to support successful realization of PEDs.

For city authorities and stakeholders to Monitor & Evaluate the
different aspects of the implementation of the PED Innovation Ateliers
(IA) a conceptual framework, consisting of six components, was
defined. The framework focuses on mapping the process, impact and
success-factors of the IA in both cities.

The framework and its key components proved to be efficient in
supporting the identification of barriers, solutions and opportunities for
replication. The framework was also successfully adopted by the

fellow cities in the ATELIER project.
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Open Innovation Activities:
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Learning & Knowledge
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How the Innovation Atelier
learns from its activities and
how these learnings are
diffused?

Monitoring & Evaluation Tool
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As a result of the Monitoring &
Evaluation activities of the
project, a monitoring & evaluation
(M&E) tool was developed and
validated. This tool, together with
the M&E framework has been
adopted by professionals and
students working in innovative
project. >
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https://smartcity-atelier.eu/app/uploads/D3.6.pdf

Detail on result

Technical aspects:
» Provides a structure and guidance to Monitor and Evaluate an innovative project

» Support the user into reflecting on key success aspects of their projects and extended impact
» Facilitate the cross learning between pilot cities

Advantages:

« Can be adopted by any innovative project working with multiple stakeholders and domains to evaluate the
impact of their governance.

Challenges:
» Making the M&E framework easy to use, adopt and applicable to more generic innovative projects.
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Example of ATELIER Fellow cities adoption of the M&E framwork and tool

Further development

Potential for further development:
« Based on the IA Atelier activities with Lighthouse and Fellow cities activities the tool has been adopted

and validated. A professional educational module will be developed to support other professionals in
Monitoring their Innovation projects.

Potential areas of applicability:

« Innovative project working with multiple stakeholders and domains to evaluate the impact of their
governance.




