




what the area looks like and how it works
This helps you see how space, density and functions 

shape what is possible for a PED in this area.

What already powers and connects this area
This map shows a hypothetical situation with energy, 

water and transport lines that are there. This helps you 
understand how existing networks may support or limit 

a PED.

Who is here, who owns what, and who is active
This helps you understand who you need to talk to, 
and how ownership and use may influence what is 

feasible. This map shows a community, a developer on 
the brownfield and a stadium close to the area.

Every area has different characteristics. Before choos-

ing where to start a PED, it helps to look at a few ba-

sic aspects: how the area is structured, which networks 

and buildings are already there, and who owns, uses 

or manages them. These checks help you understand 

whether a PED is realistic in this area, and what kind of 

PED could emerge given the local spatial, technical and 

institutional conditions.

The Area
What you need to check

ThThe placee place

Existing infrastructurExisting infrastructuree

People and oPeople and ownerwnershipship
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All elements in the district are linked to one connection 
point on the regular electricity grid. This connection 
ensures that the district remains fully part of the city’s 
wider energy system. It allows the area to export 
electricity when local production is higher than local 
use, and to import electricity when demand exceeds 
what the district can produce. In practice, this means 
the area functions as one coordinated energy system 
while maintaining a stable link to the city network.

In Amsterdam’s Republica district, this approach is 
already being put into practice. Republica combines 
solar production, battery storage, heat pumps and 
an energy management system to balance local de-
mand and supply. The single grid connection ena-
bles the district to manage peaks internally, reduce 
strain on the wider network and operate more effi -
ciently as a whole. The setup shows how districts can 
increase self-consumption, improve system stabili-
ty and still rely on the external grid when needed.

Where the solution 
became reality
PED Amsterdam Republica

What Republica 
demonstrated
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PED Bilbao Zorrotzaurre shows how a district-scale 
energy approach can be embedded in a large ur-
ban redevelopment area. The PED is part of the wid-
er Zorrotzaurre transformation, where the city uses 
the district as a testing ground for sustainable en-
ergy concepts that can later be applied elsewhere.

Instead of focusing on individual buildings, the 
district approach coordinates effi ciency meas-
ures, local renewable production and fl exibility 
across multiple development phases. A low-tem-
perature district heating concept forms the back-
bone of the system, linking different areas and 
allowing heat to be shared at district scale. The 
system is designed to combine geothermal energy, 
river heat recovery and other local heat sources, 
supported by thermal storage and smart control.

The PED remains connected to the city’s en-
ergy networks, while using local optimisa-
tion to balance demand and supply. By devel-
oping shared infrastructure step by step, the 
system can grow alongside the area’s redevelop-
ment without requiring all investments upfront.

PED Bilbao Zorrotzaurre

What Zorrotzaurre 
demonstrated

A
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Starting a PED requires more than technical po-
tential. It depends on whether the city organi-
sation is ready to act. A PED can be initiated by 
different actors, such as a developer or a munic-
ipality. Regardless of who initiates the process, 
the city plays a critical role in shaping the con-
ditions under which a PED can move forward.

Readiness means that there is a shared understand-
ing of the starting position, clarity about roles, and 
alignment across relevant city departments. When 
views are aligned early, cities can make informed 
choices, avoid conflicting decisions, and reduce 
delays during implementation. It also becomes eas-
ier to explain internally why a PED is relevant and 
what is needed to move from ambition to action. 

Misalignment between city departments and exter-
nal organisations is common and does not need to 
block progress. What matters is recognising these 
differences early, so cities can make informed choic-
es and adjust their approach during the develop-
ment process. A PED does not have to be initiated 
or led by the municipality. The city is involved in co-
ordination and decision-making as a PED develops.

The six readiness dimensions on the right help clarify 
what needs to be in place before moving forward.

What do you need
for a PED
Are you ready?
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There are two different situations. One where 
there is freedom to select a suitable area for 
a PED, and another where a specific area is 
already given. These situations are not the 
same and come with different constraints.

In both cases, cities still need to assess whether 
the area can support early steps. This means un-
derstanding what is already there, what is chang-
ing, and whether first actions are realistic giv-
en the spatial, technical and financial context.

Turning vision into reality
Choosing the right area, or working with what you 
have
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Existing neighbourhoods

Strong social structures and established daily pat-
terns

Existing infrastructure can be upgraded 

Renovation cycles create opportunities to integrate 
energy improvements.

Fragmented ownership and slow decision-making
existing infrastucture making upgrades technically 
and organisationally complex.

Interventions must fit within what already exists.

Renovation timelines, ownership structures and 
regulatory requirements for upgrades.

How existing electricity and heat networks can 
align with new PED components.

Early engagement with residents and property 
owners, as this determines pace and feasibility.

New development

Fragmented ownership and slow decision-making

Existing infrastucture making upgrades technically 
and organisationally complex.

Interventions must fit within what already exists.

More freedom to integrate heat, electricity and 
mobility in a coordinated way.

Clear ownership structures; working with one or a 
few developers speeds up decision-making.

Easier to design for low demand and high energy 
performance from the start.

High upfront investments in network upgrades, 
heat systems and flexibility options.

Zoning procedures, planning cycles and develop-
ment phasing may slow the process.

Uncertainty about future demand and user be-
haviour

Align spatial planning and the energy concept 
from the beginning (electricity, heat, mobility).

Decide who owns and manages energy and 
mobility assets after completion.

Financial feasibility: business cases for heat net-
works, storage and flexibility.
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The fi rst actors to involve are the municipal 
teams responsible for heat, energy, build-
ings, mobility and planning. They set the 
conditions for what is possible in an area: 
system capacity, renovation strategy, spa-
tial limits and timing.

Next to the municipality, you need the grid 
operator, the heat supplier and the main 
landowner or developer. These actors de-
termine the starting point and remove the 
earliest barriers.

A PED is not built by one actor. It grows when the people 
who shape buildings, infrastructure, heat, mobility and 
public space work toward the same goals. Collaboration 
is not an extra step in the process. It is the structure that 

holds everything together.

Cities work with many different actors: utilities, housing 
associations, developers, local organisations and munic-
ipal departments. Each brings different responsibilities, 
data, resources and timelines. A PED works when these 
pieces align and when decisions connect across sectors 

and scales.

Not every stakeholder has the same motivation or ca-
pacity, prioritise those who are open to experimentation 

and can conntibute to implementation

Making it 
collaborative
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A PED needs a small team that connects heat, electric-
ity, mobility and buildings. This team keeps decisions 
aligned, avoids contradictions between departments 
and partners, and helps plan actions in the right order.

These actors influence the systems, rules and timing 
that shape early decisions. When they work together, 
a PED can be designed with realistic system capacity, 
better renovation planning, and clear steps for imple-
mentation. It also prevents departments and partners 
from working with different assumptions or making 

choices that block each other later.

Build your core 
team
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A PED is a system made up of components that rein-
force each other across three core functions: energy 
efficiency, flexibility and local renewable produc-
tion. These functions shape which combinations are 
realistic in each district.

The starting point is efficiency (shown in purple). 
Renovation, insulation and building performance 
set the baseline for a PED. Higher efficiency lowers 
energy demand, widens the range of viable system 
combinations and reduces the overall scale of the 
system that needs to be designed.

Flexibility (shown in blue) determines how stable the 
energy system can operate over time. Storage, smart 
charging and energy management shift loads across 
hours and seasons. This flexibility shows how much 
variation the district can absorb when production 
and demand do not align.

Production (shown in yellow) fills the remaining en-
ergy needs. Local sources such as solar, waste heat, 
wind or heat networks provide part of the district’s 
energy. Which sources are viable depends on local 
spatial and technical conditions, as well as timing 

and ownership.
A PED is built by selecting combinations across 
these three functions. Each colour represents a wide 
range of possible components, which can be mixed 
depending on what the district allows in terms of 
space, building stock, infrastructure and owner-
ship. Existing neighbourhoods may rely more on 
renovation-driven efficiency improvements or heat 
networks, while new developments can integrate 
electric systems, storage and mobility solutions more 
easily from the start.

Together, the colours help you read how the district 
works as a system. Efficiency sets the baseline, flex-
ibility stabilises the system, and production fills the 
remaining needs. The right balance always depends 
on local context.
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Your fi rst PED
The three moves for your fi rst

actionable PED step



20



Learn more
Scan the QR codes to learn more!

More booklets

The PED Learning 
Platform

“What is a PED” 
clip

About the fellow 
cities

The ATELIER website
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