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Jeroen Brouwer(TNO) 

Inés van der Klip (TNO)

Juanita Devis (AMS)

Sterre de Jager (TUD)

Breakout B1

ATELIER Final Conference – March 11, 2026

EMBEDDING INNOVATION 
ATELIERS

IN URBAN ECO-SYSTEMS 
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AGENDA

15:30 - Welcome, introduction and programme (Jeroen) 5 min. 

15:35 - Presentation of Innovation Atelier Concept, design model and 

learning (Jeroen / Juanita) 15 min. 

15:50 - Making value co-creation last in urban ecosystems, evaluation

(Sterre) 10 min. 

16:00 - Panel discussion on IA Implementation (4 panel members) 40 min. 

16:40 - Interaction with audience (Questions) 10 min. 

16:50 - Presentation of practical Innovation Atelier guide (Inés) 10 min
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Innovations required

technologies 

connections 

interoperability

policies & regulations

financial arrangements

perception of ownership

services for operation, management and guarantees

data sources availability, access and accountability

PED dont rely on one single product or process innovation, hence a 
system innovation.
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Collaboration & Learning

Innovations applied are new

Require an open collaboration

Learning, gaining experience and share

 
Fostering this process of 

collaboration, learning, sharing, 

co-creation and co-evolution, is 

the foundation of the Innovation 

Ateliers
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Innovation Ateliers supporting the adoption 
of new innovations and change existing 
policies of regime system

Multilevel perspective on sustainable transitions  (Geels 2011)
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AMSTERDAM REPUBLICA
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BILBAO Zorrozaurre



CHARACTERISTICS INNOVATION ATELIERS



INNOVATION ATELIERS 

The goal of the 
Innovation Atelier is to 
support the process 
of realization and 
implementation of 
Positive Energy 
Districts in cities by 
setting up a 
collaboration for 
innovation between the 
various partners and 
stakeholders, to foster 
exploring, co-creating 
new solutions, building 
up the capacity to learn 
and to innovate.
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INNOVATION TRACKS



Th
is

 p
ro

je
ct

 h
as

 r
ec

ei
ve

d
 f

u
n

d
in

g 
fr

o
m

 t
h

e 
Eu

ro
p

ea
n

 U
n

io
n

’s
 H

o
ri

zo
n

 2
0

2
0

 r
es

ea
rc

h
 

an
d

 in
n

o
va

ti
o

n
 p

ro
gr

am
m

e
u

n
d

er
 g

ra
n

t 
ag

re
em

en
t 

N
o

.8
6

4
3

7
4

11

INNOVATION ATELIER 
STAGES OF IMPLEMENTATION
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MULTI LEVEL KNOWLEDGE 
EXCHANGE

Cities

Local innovation Ecosystem

CROSS-CITY

CROSS-PROJECT

WP 4/5/6

WP 3/6

WP 8

BIA

AIA Riga
BratislavaBudapest

CopenhagenKrakow

Scalab
le C

ites

POCITYF

RESPONSE

NEUTRALPATH
ASCEND

N
etZero

C
ities

Cities and partners 

through city networks

ATELIER partners and 

City authorities

ATELIER partners and stakeholders

Knowledge

Institutes City

Citizen respresentatives

Companies

Start-ups

LH
s

PED

companies

PED 
plan

Service Providers

Regional/ National goverments

FC
s

PED Platforms

EER
A

 JP
C

 SC

C
O

ST A
ctio

n
 P

ED
s

D
U

T

Climate Platforms IEA
 A

n
n

ex 8
3

Matosinhos

City Strategy
Funding
National/local 
regulations

PED
IA Governance 
Structures
Pool of experts

CNC-CCC
EU Directives

Cross 
collaborations

FC
s

Financial Institutions

Business models
Financing 

Pool of experts
Capacity
TRL
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LOCAL-ECOSYSTEM
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CROSS-CITY
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CROSS-PROJECT
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MISSION

What sustainable change the Innovation 
Atelier aims to contribute and how?

E.g., accelerate energy transition

VALUE 

PROPOSITION

What products or services the Innovation 
Atelier offers to whom? These can vary per 

stakeholder group.

STRATEGIC 

COORDINATION

How is the Innovation Atelier embedded 
and connected to local and extended 

decision-making processes in an innovation 
ecosystem?

OPEN INNOVATION 

ACTIVITIES

What the Innovation Atelier does and what 
its resulting outputs and outcomes are?

E.g., workshops

LEARNING & 

DIFFUSION

How the Innovation Atelier learns from its 
activities and how these learnings are 

diffused?

ORGANIZATIONAL 

CAPACITY

How is the Innovation Atelier organized and 
what resources it needs?

E.g., core team, Innovation tracks

MONITORING & EVALUATION (M&E)
Use real-time tracking, adaptive learning, and impact assessment to ensure continuous impact.

CONCEPT OF INNOVATION ATELIERS
KEY COMPONENTS
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MISSION

From PED to Energy Transition and Climate 
Neutral Cities.

All the cities expanded and the scope of their 
mission focus on PED to fit to the needs of their 
local ecosystem. 

• Climate Neutral Cities 6 out of 8 cities 
have received a Climate City Contract

• Bilbao Innovation Atelier is planning to expand 
the geographical to support the needs of the 
Basque Region

• Amsterdam expanded the scope of their 
mission to energy transition, connecting with 
local stakeholders and initiatives connected to 
grid congestion energy sharing 

MISSION

Expand scope of your initial mission to align 
with the needs of the local ecosystem 

working on the same domain.

Mission Label under the Climate-Neutral and Smart Cities 

Mission – Amsterdam, Bratislava
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VALUE PROPOSITION

All the cites evolved towards a similar value 
proposition:

- Access to a pool of ATELIER experts

- Network of key stakeholders

- Integrated funding strategies

- Expert sessions

- Capacity building 

- Sharing Knowledge and Experiences

- Collaboration across city networks 

VALUE 

PROPOSITION

Identify the unique role, activities and 
added value your IA brings to the local 

ecosystem working on that domain.

Session on financing multiple investments simultaneously 

during Amsterdam Network Event Nov 2024



Th
is

 p
ro

je
ct

 h
as

 r
ec

ei
ve

d
 f

u
n

d
in

g 
fr

o
m

 t
h

e 
Eu

ro
p

ea
n

 U
n

io
n

’s
 H

o
ri

zo
n

 2
0

2
0

 r
es

ea
rc

h
 

an
d

 in
n

o
va

ti
o

n
 p

ro
gr

am
m

e
u

n
d

er
 g

ra
n

t 
ag

re
em

en
t 

N
o

.8
6

4
3

7
4

19

OPEN INNOVATION ACTIVITIES

• Expert 
sessions

• Webinars and 
dissemination 
events

• Workshops and 
activities

• Cross-city 
learning  

OPEN INNOVATION 

ACTIVITIES

Frame your activities in a broader domain 
context to be more attractive to key 
actors. When possible, use existing 

platforms and events.
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ORGANIZATIONAL CAPACITY

ORGANIZATIONAL 

CAPACITY

Establish IA core group that include 
knowledge institutes, local governments, 
companies. Define few innovation tracks 

based on the needs of your IA.
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WHAT WOULD YOU LIKE TO 

KEEP?

ORGANIZATIONAL CAPACITY

OPEN INNOVATION ACTIVITIES

VALUE PROPOSITION

(SUSTAINABILITY) MISSION STRATEGIC COORDINATION

LEARNING & KNOWLEDGE DIFFUSION

Describe how your mission has and will evolve 

The ClimatePlatform will continue its work on 

various topic, while the Atelier team will advance 

the implementation of PEDs and related 

technologies in Budapest through projects and 

studies

What is the unique value (services and products) 

that your IA will continue offering to the local 

ecosystem on a given transition? 

• Knowledge sharing, consulting

• Wide variety of experts

• Adaptability to topics

• Experience in working together

How is your IA (core team) embedded now, 

and will be embedded in the future?

• Local ecosystem (e.g. Government, 

companies, Knowledge Institutes)

• ClimatePlatform

• Members are also in 3 

governmental branches

• Cross-city

• International collaborations (DUT)

• National dissemination of 

knowledge

• Cross-project 

• from Atelier

• To ASCEND

• And DUT - Energy4All
Describe how your core group and innovation 

tracks will evolve after the project termination. 

Who is taking up what role? 

• Coordination of the IA

• 2 part: ClimatePlatform will 

continue work on various topics, 

while the Atelier team will try to 

advance the implementation of 

PEDs in Budapest through 

projects

• Core group changes:

• Expanding with new partners 

(Ascend)

• Funding and framing

• Project based funding

• Some municipal funding

What are the type of knowledge activities IA will keep 

doing after the ATELIER project termination.

1. Expert discussions

2. Workshops 

3. Consultations

Describe what you would like to maintain after 

the project termination. 

• Knowledge sharing between cities

• Possibility to ask PED related questions in 

close project circle

• ~yearly meeting on advancement in PEDs

• Updates on Amsterdam and Bilbao PED 

operations: what worked, what didnt, how 

is it functioning, etc.

How to your IA will continue learning after the project 

termination?

- Through continuing working on PED related projects 

and topics in general. 

- Integrating knowledge from various projects into the 

PED concept (BPCARES, mobility calculation, etc.)

BUDAPEST
Long-term continuation IA in cities

Add a picture 
here



Th
is

 p
ro

je
ct

 h
as

 r
ec

ei
ve

d
 f

u
n

d
in

g 
fr

o
m

 t
h

e 
Eu

ro
p

ea
n

 U
n

io
n

’s
 H

o
ri

zo
n

 2
0

2
0

 r
es

ea
rc

h
 

an
d

 in
n

o
va

ti
o

n
 p

ro
gr

am
m

e
u

n
d

er
 g

ra
n

t 
ag

re
em

en
t 

N
o

.8
6

4
3

7
4

22



Th
is

 p
ro

je
ct

 h
as

 r
ec

ei
ve

d
 f

u
n

d
in

g 
fr

o
m

 t
h

e 
Eu

ro
p

ea
n

 U
n

io
n

’s
 H

o
ri

zo
n

 2
0

2
0

 r
es

ea
rc

h
 

an
d

 in
n

o
va

ti
o

n
 p

ro
gr

am
m

e
u

n
d

er
 g

ra
n

t 
ag

re
em

en
t 

N
o

.8
6

4
3

7
4

23



Th
is

 p
ro

je
ct

 h
as

 r
ec

ei
ve

d
 f

u
n

d
in

g 
fr

o
m

 t
h

e 
Eu

ro
p

ea
n

 U
n

io
n

’s
 H

o
ri

zo
n

 2
0

2
0

 r
es

ea
rc

h
 

an
d

 in
n

o
va

ti
o

n
 p

ro
gr

am
m

e
u

n
d

er
 g

ra
n

t 
ag

re
em

en
t 

N
o

.8
6

4
3

7
4

24



Th
is

 p
ro

je
ct

 h
as

 r
ec

ei
ve

d
 f

u
n

d
in

g 
fr

o
m

 t
h

e 
Eu

ro
p

ea
n

 U
n

io
n

’s
 H

o
ri

zo
n

 2
0

2
0

 r
es

ea
rc

h
 

an
d

 in
n

o
va

ti
o

n
 p

ro
gr

am
m

e
u

n
d

er
 g

ra
n

t 
ag

re
em

en
t 

N
o

.8
6

4
3

7
4

25



Th
is

 p
ro

je
ct

 h
as

 r
ec

ei
ve

d
 f

u
n

d
in

g 
fr

o
m

 t
h

e 
Eu

ro
p

ea
n

 U
n

io
n

’s
 H

o
ri

zo
n

 2
0

2
0

 r
es

ea
rc

h
 

an
d

 in
n

o
va

ti
o

n
 p

ro
gr

am
m

e
u

n
d

er
 g

ra
n

t 
ag

re
em

en
t 

N
o

.8
6

4
3

7
4

26



Th
is

 p
ro

je
ct

 h
as

 r
ec

ei
ve

d
 f

u
n

d
in

g 
fr

o
m

 t
h

e 
Eu

ro
p

ea
n

 U
n

io
n

’s
 H

o
ri

zo
n

 2
0

2
0

 r
es

ea
rc

h
 

an
d

 in
n

o
va

ti
o

n
 p

ro
gr

am
m

e
u

n
d

er
 g

ra
n

t 
ag

re
em

en
t 

N
o

.8
6

4
3

7
4

27



Th
is

 p
ro

je
ct

 h
as

 r
ec

ei
ve

d
 f

u
n

d
in

g 
fr

o
m

 t
h

e 
Eu

ro
p

ea
n

 U
n

io
n

’s
 H

o
ri

zo
n

 2
0

2
0

 r
es

ea
rc

h
 

an
d

 in
n

o
va

ti
o

n
 p

ro
gr

am
m

e
u

n
d

er
 g

ra
n

t 
ag

re
em

en
t 

N
o

.8
6

4
3

7
4

28



Th
is

 p
ro

je
ct

 h
as

 r
ec

ei
ve

d
 f

u
n

d
in

g 
fr

o
m

 t
h

e 
Eu

ro
p

ea
n

 U
n

io
n

’s
 H

o
ri

zo
n

 2
0

2
0

 r
es

ea
rc

h
 

an
d

 in
n

o
va

ti
o

n
 p

ro
gr

am
m

e
u

n
d

er
 g

ra
n

t 
ag

re
em

en
t 

N
o

.8
6

4
3

7
4

29

Real world example
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Recap/evaluation
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PANEL MEMBERS

Kirsten Dyhr-Mikkelsen 
- CITY OF COPENHAGEN

Frans Verspeek
City of Amsterdam

Begoña Molinete
BASQUE ENERGY CLUSTER -
BILBAO

Almos Papp
CITY OF BUDAPEST
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INNOVATION ATELIER 
STAGES OF IMPLEMENTATION



ESTABLISHMENT

COPENHAGEN 
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ESTABLISHMENT

Opportunistic

Joint value creation as ambition

Clear framework for collaboration

Agreed ownership

COPENHAGEN



MATURATION

BUDAPEST 
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MATURATION
BUDAPEST

▪ IA core team, a horizontal workforce

▪ Knowledge exchange, stakeholder involvement

▪ Assigning new PED locations – upscaling, replication

→ ASCEND

→ ENERGY4ALL

→ SOLAR4CE

→ POSITIVE CITIES

→ RÁKOSRENDEZŐ

→ Energy transition of city owned companies

→ Future potential opportunities via 100 CCC

▪ Energy community trainings to core team



STABILIZING

AMSTERDAM 
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STABILIZING

• Continue showing added value

• Explore interested partners 

• (to continue and  extend network) 

• Signed initial co-operation agreement
• Joint value creation as ambition
• Clear framework for collaboration
• Agreed ownership

• However, situation became fluid:

• Network organization dismantled

• Re-organisation at Municipality

• New platform approached

• Situation at present uncertain

AMSTERDAM



CONTINUATION

BILBAO 
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CONTINUATION 

Here you can expand on how the Innovation Atelier will evolve into a working 
group in the Basque Energy Cluster and you can expand on how you would 
like to expand the stakeholder group to a regional level (keeping Bilbao as a 
key stakeholder) and for instance how the stakeholder group will change etc.

You could add an image of one of the events and even a scheme showing how 
it operates now and will operate after the project termination.

BILBAO

Bilbao Innovation Atelier fits naturally as a "Working Group" into BASQUENERGY Cluster 
activity and organisational structure as a "Cluster Association" targeted to boost the 
competitiveness of the Basque energy sector through collaboration

Knowledge exchange and 
collaboration opportunities 
from business and 
technology perspectives

Scaling-up initiatives from 
city districts to Regional 
approach

Self-sustainable funding 
mechanisms
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Why this guide was developed

Why not just use the deliverables?

EU project deliverables → A practical guide for 
organising collaboration
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Five Phases, six Building Blocks

Five phases

• Time

• Preconditions → Establishing → Maturing 

→ Stabilising → Continuation

Building blocks

• Quality

• Vision, Value, Coordination, 
Activities, Learning, Capacity
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Five Phases, six Building Blocks

Five phases

• Time

• Preconditions → Establishing → Maturing 

→ Stabilising → Continuation

Building blocks

• Quality

• Vision, Value, Coordination, 
Activities, Learning, Capacity
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What practitioners can do with it

From temporary projects to institutionalised collaboration
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