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15:30 - Welcome , introduction and programme (Jeroen) 5 min.

15:35 - Presentation of Innovation Atelier Concept , design model and

learning (Jeroen / Juanita) 15 min.

15:50 - Making value co -creation last in urban ecosystems, evaluation
(Sterre) 10 min.

16:00 - Panel discussion on IA Implementation (4 panel members) 40 min.
16:40 - Interaction with audience (Questions) 10 min.

16:50 - Presentation of practical Innovation Atelier guide (Inés) 10 min
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euatelier

Positive Energy Districts

Innovations required

technologies
connections
Interoperability

policies & regulations
financial arrangements
perception of ownership
services for operation, management and guarantees
data sources availability, access and accountability

PED dont rely on one single product or process innovation, hence a
system innovation.
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Collaboration & Learning

Innovations applied are new
Require an open collaboration
Learning, gaining experience and share

—

R saetier

Fostering this process of
collaboration, learning, sharing,
co-creation and co-evolution, Is
the foundation of the Innovation
Ateliers
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Irénovation Ateliers supporting the adoption 2 qrelier
of new innovations and change existing e detatpd
policies of regime system
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B and innovatiorprogrammeunder grant agreement No.864374

Multilevel perspectiveon sustainabldransitions (Geels 2011)
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Positive Energy Districts
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CHARACTERISTICS INNOVATION ATELIERS

Innovation Public-Private
Partnerships

Stimulating open innovation in
ecosystem Quadruple Helix
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INNOVATION TRACKS SeQLINO!

®

~

e iy ; ' "
Citizens — i g SIS ES _Industry
Integrated Smart Energy Systems and Electro-mobility

~ L ber - ‘t" ¥ ;

Governance, Integrated planning and Law

- X i : . : a 1
" Four innovation tracks ‘ i T : LI E@ VY-

New financing instruments
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Knowledge i il A " Government
Institutes 3
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INNOVATION ATELIER ssQtelief

STAGES OF IMPLEMENTATION
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Establishing Maturing Stabilizing

Stage | Stage Il Stage Il

Stage 0 : Stage IV
Innovation Atelier  : Innovation Atelier Innovation Atelier Innovation Atelier  : Innovation Atelier
Pre-project Year 1 Year 2, 3 Year 4,5 Post-project >
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Continuous M&E for improving and capturing lessons learned
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‘MULTI LEVEL KNOWLEDGE
"EXCHANGE

euatelier

Positive Energy Districts
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Cities
LocalinnovatioBcosystem
ATELIER partners and stakeholders
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rgy districts in climate neutral afu'jl. )

The role of Positive Ene
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Positive Energy Districts
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CONCEPT OF INNOVATION ATELIERS euatelier

KEY COMPONENTS Positive Energy Distriots

LVA2Y QA |

@’ VALUE STRATEGIC
PROPOSITION COORDINATION

MISSION

What sustainable change the Innovation
Atelier aims to contribute and how? What products or services the Innovation
Atelier offers to whom? These can vary p:«
stakeholder group.

How is the Innovation Atelier embedded
and connected to local and extended
decisionrmaking processes in an innovatio
ecosystem?

E.g., accelerate energy transition

@ \ 7
222 e {O}
OPEN INNOVATION &3 LEARNING & A ORGANIZATIONAL &3
ACTIVITIES DIFEUSION CAPACITY

What the Innovation Atelier does and wha How the Innovation Atelier learns from its How is the Innovation Atelier organized a
its resulting outputs and outcomes are? activities and how these learnings are what resources it needs?

E.g., workshops diffused? E.g., core team, Innovation tracks

MONITORING & EVALUATION (M&E)
Use real-time tracking, adaptive learning, and impact assessment to ensure continuous impact.
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MISSION

From PED to Energy Transition and Climate
Neutral Cities.

All the cities expanded and the scope of their
mission focus on PED to fit to the needs of their
local ecosystem.

A Climate Neutral Cities 6 out of 8 cities
have received a Climate City Contract

A Bilbao Innovation Atelier is planning to expand
the geographical to support the needs of the
Basque Region

A Amsterdam expanded the scope of their
mission to energy transition, connecting with
local stakeholders and initiatives connected to
grid congestion energy sharing

euatelier

Positive Energy Districts

©)

Expand scope of your initial mission to ali
with the needs of the local ecosystem
working on the same domain.

MISSION

Mission Label under the Climate-Neutral and Smart Cities

Mission i Amsterdam, Bratislava
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Positive Energy Districts
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VALUE PROPOSITION
VALUE o

All the cites evolved towards a similar value PROPOSITION
proposition:

Identify the unique role, activities and
added value your IA brings to the local

ecosystem working on that domain.

- Access to a pool of ATELIER experts
- Network of key stakeholders

- Integrated funding strategies

- Expert sessions

- Capacity building

- Sharing Knowledge and Experiences
- Collaboration across city networks
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OPEN INNOVATION ACTIVITIES

A Expert
sessions

A Webinars and
dissemination
events

A Workshops and
activities

A Cross-city
learning

Progress Eilbao IA

- P

for workshops by Core Team members

suatelier

5413 - Experiences and best

. BIA Core Team « Discussion and prioritization practices of public-private
monthly meetings * Fine-tuning (agf target audi ; d to ener
@ workshops outcomes..) efficiency (Session 4 - series of WSs)
* Pi ion of als (invite, p * Inno Track #3
ion..) * The role of Energy Service
+ Execution Companies, one-stop shops and
+ Conclusions, feedback M45 private initiative in energy savings
I + 14 attendees (F2F)
f A 1
Jan23  Feb23  Mar23 May 23 1423 Sep 23 Sep 26 “ Oct23 Dec23
| & & & & & ¢
WSH12 WS#13  wWSH4 2023
WE#12 ~ Opportunities for the Energy communities WS#14 = Joint WS with DecarbCityPipes EU
in the framework of the energy transition in Bilbao project
* Inno Track #1 & #2 * Inno Track #2
+ F2F workshop aimed to share experiences and best « Energy p ing for the of

practices in the deployment of Energy Communities
p d by Public A i and in the
development of technologies that facilitate their
impl i ion and

- 42 attendees (F2F)

Progress Eilbao IA

Is for

heating and cooling supply in cities. Analysis
of solutions for the phase out of fossil fuels,
mainly focused on district heating. Case
studies
« Around 100 attendees (online)

suatelier

ps by Core Team members ~ WS#16 = Electric mobility and integration

Fiop
@ 8% Core Team + Discussion and prioritization challenges in the grid
monthly meetings « Fine-tuning target audi pected * Inno Track #1
@ workshops outcomes..) * Impact of mobility electrification at grid
+ Preparation of als (invite, p management, at urban level planning and in
dissemination..) terms of smart charging strategies to avoid grid
. Execution congestion and be more efficient.
« Conclusions, feedback * Around 40 attendees (online)
i
1
Jan24  Feb24 Abr24 7 ‘

| & & & & @

WS#15

AMS tech site visit (Mar 12-13th)

Sustaining Innovation Ateliers after ATELIER (internal

joint session BIA/AIA)

Local Energy Market design and Energy Management

(Ws #15)
Inno Track #1
Joint AIA/BIA workshop
Guest speaker from CityXchange EU project

6 wSw#17 2024

\WES#17 - The Basque Energy Transition and

Climate Change Law and its implications for

local councils

* Inno Track #2

+ Focus on explaining the requirements posed by
the Basque Law regarding Energy and Climate
Planning to the Municipalities concerned.

25 P ing (onlineI

euatelier

Positive Energy Districts

OPEN INNOVATION
ACTIVITIES

Frame your activities in a broader domain
context to be more attractive to key
actors. When possible, use existing

platforms and events.
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ORGANIZATIONAL CAPACITY

Bilbao Innovation Atelier e.Qtelier

.........................

i | Atelier Bilbao

o B X ecnal:a -
Bilbao oI v i eSS fiberdrola t'e,l}!!,‘ ;Ee"smTQCh Ceuwto Core Team
|
. Sl EENc e » eusto » -
EQ‘SSSLO " ocucco W Cm% ) Ceustolech Innovation
Tracks

Track 1: Track 2:
Governance,
Integrated

Planning and Law

Track 3: Track 4:
New financing Data, privacy and
instruments data platforms

Coordinators

Integrated Energy
systems and e-
mobility

Local
Stakeholder
Community

WORKSHOPS

‘B

euatelier

Positive Energy Districts

ORGANIZATIONAL @@

CAPACITY

Establish |A core group that include
knowledge institutes, local governments,
companies. Define few innovation tracks

based on the needs of your IA.

20
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: Positive Energy Districts
S, . . . -
> Long-term continuation IA In cities
>
0
@ WHAT WOULD YOU LIKE TO
" @ (SUSTAINABILITY) MISSION % STRATEGIC COORDINATION P Q KEEP?
g
N . o .
o Desc”*?e how your mission hgs an_d will evolve How is your IA (core team) embedded now, Describe what you would like to maintain after

The ClimatePlatform will continue its work on dwill b bedded in the future? the project termination
0 various topic, while the Atelier team will advance AN DE STDEaaea I e Tuire: '
technologies i Budapest trough projects and A Local ecosystem (e.g. Governmen, A Knouledge sharing between ciies -
; studies Companiesy Know|edge |nstitutes) A POSSlblllty to ask PED related queStlonS n
z A ClimatePlatform close project circle
b A Members are also in 3 A ~yearly meeting on advancement in PEDs
m . governmental branches A Updatte_zs on A??terdimdaniTg%O tPED

] Cross -city operations: what worked, what aiant, now

b | WALLIE [P ROPOISIION A International collaborations (DUT) is it functioning, etc.
R A National dissemination of
. What is the unique value (services and products) knowledge
o that your IA will continue offering to the local A Cross -project @
» ecosystem on a given transition? A from Atelier (53 ORGANIZATIONAL CAPACITY
S A To ASCEND Describe h di p
b A Knowledge sharing, consulting A And DUT - Energy4All tr:;fg'wem s\‘/’;ﬁ’/f;“;ffgrrfh%rofge""g tt;?r?w?r\]/:tllc()):
:8 A Wide variety of experts Who is taking up what roleg J .
Z A Adaptability to topics A Coordina?ionpof the 1A .

A Experience in working together
o xper In working fog A 2 part: ClimatePlatform will
' continue work on various topics,

while the Atelier team will try to

advance the implementation of

PEDs in Budapest through
5&‘ OPEN INNOVATION ACTIVITIES Q LEARNING & KNOWLEDGE DIFFUSION A Core gmptjg'iﬁfnges:

A Expanding with new partners
(Ascend)
A Funding and framing
A Project based funding
A Some municipal funding ‘

LINE 2SOl Kl
and innovatiorprogrammeunder grant agreement No.864374

How to your IA will continue learning after the project

termination?

- Through continuing working on PED related projects
and topics in general.

- Integrating knowledge from various projects into the
PED concept (BPCARES, mobility calculation, etc.) '_

What are the type of knowledge activities IA will keep
doing after the ATELIER project termination.

1. Expert discussions

2. Workshops

3. Consultations
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. 5 i Lessons learned:
The E nergyl-a b l . A shared mission, vision and strategy

definition is the foundation for

Nordhavn Association ] ‘ S colaboration

. . - = Take time to bring all relevant
Creating a forum ft?r innovation leveraging old stakeholders together in the formation
project partners 3 process.
Innovation efforts are often confined to the project period ' 1 S . Have an external chair guide the
and the given funding timelines as many initiatives are ] formation process to ask tough questions,

individual projects relying on e.g. EU or national funding.
In order to tackle the complex societal and technical
change that the strive for sustainability requires, more ad
hoc and formal exchange and dialogue between all types
of stakeholders is required.

challenge ideas, and maintain objectivity.
[MM 4 . Focus on customers' pains, the offered
ion Afelipy L,CLG[[ / a products/services, and value creation
Wor, 5Aaf) in 2020 through unique selling points and assets.

Lessons learned: - Observe and learn from others’ examples
The EnergyLab Nordhavn Association was founded in Setting up an IA as an organizational gnd expenelncesj A BRI
March 2020 and served as a forum for regular meetings to structure for regular informal meetings S.0polE to Parhillg Sho D 1 orating
present and discuss latest ideas, findings and news helps create trust and opportunity to with successful existing initiatives and

rAt

relating to smart city solutions across different types of innovate. However, the forum loses networks.
stakeholders. ] relevance in people’s busy work lives if it
The Copenhagen Innovation Atelier started in the I does not lead to specific collaborations,
collaboration between two EUDP projects in the North = activities or projects.

Harbour — however, only with part of the collaborating Citizen engagement in such an

entities. The reason for this choice is that the collaboration Innovation Atelier could be stronger in an
was quite successful not only in achieving the project existing built-up area together with

goals but also in branding their activities and district © inhabitants.

locally, nationally, and internationally. It therefore made Even a minimal secretariat function helps
sense to try to build on this foundation and develop a to avoid burdening members with
structure for collaboration on innovation — a structure with = administrative tasks, allowing them to

a longer lifespan just a single project period. | focus on the content of discussions ge
We built on the foundation and developed a structure for || instead

collaboration on innovation — a structure with a longer |
lifespan just a single project period. The collaboration |
between the two projects proved quite successful not only |
in achieving the project

Copenhagen Municipality Climate Secretariat, CPH City &
Port, HOFOR Greater Copenhagen Utility, Solution

developers, Technical University of Denmark, Private citizens
March 2020 - February 2023



